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» “= The Riverside Learni'i_ig:‘(ienfer (RLC) is a design and |
education organisation based in Ahmedabad, India, withea. o et

global reach in over 9 countries.

The Riverside Learning Center was set-up to share and scale
best practices from The Riverside School, Ahmedabad - a
pioneering school that has received several global awards and
accolades, including the prestigious World’s Best School for
Innovation award in 2023.

Built on the principles of design thinking, RLC leverages
= mnovative educational methods to increase student agency
and empowerment, enabling them to graduate students with
an I CAN mindset: children who are aware of the world
around them and empowered with skills and knowledge to
thrive in the 21st century.
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About the Leadership
Bootcamp

Our Leadership Bootcamp is designed to empower school leaders with the
essential tools and insights needed to navigate the complexities of leadership in
today’s fast-paced and ever-evolving landscape.

The Program focuses on strategic vision setting, school culture and school
systems design - enabling leaders to create 21st century schools. Our program
introduces participants to our six-pillar framework, which serves as a lens to assess
and refine their school's culture and systems design. The program equips leaders
with practical toolkits and frameworks like the design-thinking framework that
enable them to effectively lead their institutions and foster continuous improvement
and innovation.

Through a combination of experiential learning, interactive workshops, and
thought- provoking discussions, participants learn key leadership principles -
deepening their abilities to inspire, communicate, and drive positive change in their
schools. Our facilitators bring a wealth of real-world leadership experience to the
table with the goal of INSPIRING, ENABLING and EMPOWERING school
leaders through our leadership bootcamp.

Experienced and seasoned leaders unlock their full potential through our
Leadership Bootcamp and leave with newfound insights, a deeper understanding
of their strengths and responsibilities to make a lasting impact.

“It (Leadership Bootcamp) was a wonderful and transformative
training journey with RLC. There was genuine curiosity, laughter,
compassion and excitement ignited as part of the program. Truly
engaging and informative!”

~Dao Thuy, Anh Thur,
Department Manager,
Sao Khue School, Vietnam
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The Leadership
Bootcamp

A snapshot of our 5 day
Leadership Bootcamp

Day 2: TEACHER PERSONAL AND PROFESSIONAL
DEVELOPMENT PILLAR
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Day 1

WELCOME AND
AGENDA SETTING

BIG ROCKS

PLENARY

SCHOOL TOUR

SCHOOL TOUR
DEBRIEF

@ IMAGE OF A
= COMPETENT
CHILD &
CURRICULUM

UNPACKING THE
STUDENT
LEARNING PILLAR

CASE
STUDIES

CLOSING OF
THE DAY

STUDENT LEARNING PILLAR

Participants will start the day with a welcome session. We introduce participants
to our facilitators and walk them through the agenda for the next few days.

Explore the concept of ‘choices’ and decision-making in leadership in service
of the vision.

30 MINS Make new friends over a cup of chai.

Participants are introduced to the design-led approach to build systems change
in their school. They are introduced to Riverside Learning Center’s | CAN vision,
values and the unique six pillar school design model.

Participants take a school tour and witness the Riverside’s vision come to life.

Participants debrief the school tour with Riverside facilitators.

Participants design their vision for what a ‘competent child’ looks like. They
understand Riverside’s vision for a competent child.

Meet and greet with members of Riverside

SOMINS community.

Participants are introduced to the Student Learning Pillar and its various
processes and workshops.

Participants are introduced to the various real-world projects and challenges that
students in each grade level are exposed to.

Participants reflect on the first day of the Leadership bootcamp and are provided
the bridge activity for the next day.
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Awards

RLC and its affiliates
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Impact

11 34 386 395+

Countries Schools Trained Leaders Trained Teachers Trained

Schools / organisations we have worked with so far
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www.riversidelearningcenter.in
inquiry @riversidelearningcenter.in

307, Next to Army CSD Depot, Airport Road,
Ahmedabad, Gujarat. INDIA



