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Schools
Leaders
Teachers
Students
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OVERVIEW
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DAYS HOURS PARTICIPANTS

Over the 5 days, the RLC team
spent training the principals on
processes & skills of:

PROCESSES

e Conglom
e Congenial Meets
e Board Protocol

SKILL WORKSHOPS

e  Sparkplugs
e  Thinking Skills
e Month-end Celebration
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TOUCHPOINT 01

TOUCHPOINT 1 | AUG 23

TOTAL 23 HOURS OF TRAINING

3 PROCESS TRAINING

Touchpoint 1: @Riverside
3 Process | 3 Skill Workshop
3 SKILL BUILDING

/ WORKSHOP TRAINING

Module End Report 4 PLANNING & DRY
" RUN SESSIONS

REFLECTION
" sessions

5 Weekly Coaching Calls
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Unpacking the Agenda & Icebreaker
Game

Conglom Process
Congenial Meets Process
Board Protocol Process

Thinking Routines Skill Workshop
Sparkplugs
Month End Celebration

Process & Workshop Planning & Dry Run

Day End Reflections
End of Training Reflections



TOUCHPOINT 1

TOTAL 23 HOURS OF TRAINING

Touchpoint 1: @Riverside
3 Process | 3 Skill Workshop

Processes How often to introduce

Congenial 2 in a month
Conglom 2 per week
Board Protocol Everyday

Sparkplug

1 on Bagless Saturday

Thinking Routine

1 on Bagless Saturday

5 Coaching Call per month

MEC

Last Saturday of the Month

Reflective Formats

2 formats in 2 subjects per week

Module End Report
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PICTURES & ANECDOTES FROM TRAINING

School Tour
TR

ongenials Meetings / Experience

[ ,4 : - I
Masterclass
= ST 5 e <
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PICTURES & ANECDOTES FROM TRAINING

Sessmn/ Classroom Observatlons

Planning & Dry Runs
;7. T e s, A




COACHING CALLS OVERVIEW
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thaltej2dascroi ah... Shekhar Hardikar pratik chauhan Parul Patel Principal Juni Bhilb... Avinash Parmar
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chavada dhanji Nehal Vala Rina Patel wadher dharmesh ashok rathod Gopalpura Primary ... NA Dave shantubhai vasava Nasima Patel
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gandhinagar sch Rakesh Nvndsr (RC) Naranpura Guj. 1 Shruti Narayanan Rajendrakumar praj... NPSS SCHOOL NO .. Durgapur School Nipa Pathak = Arpita - RLC
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09:45 | GCERT Coaching Call

Over the month, the RLC team spent 5 hours on hand holding the Principals through
Coaching Calls to continue the practice.
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MEC BY S.0.E. PRINCIPALS AT STTI, GANDHINAGAR
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Presentations Sharing idea about Thinking Routines



GLIMPSES OF THE PRACTICE AT THEIR SCHOOLS
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Conglom

Congenial




GLIMPSES OF THE PRACTICE AT THEIR SCHOOLS

M

Spark Plugs Thinking Routine
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ARTICULATION OF THEIR LEARNING
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A wealth of innovative methods and positive

07 TO 11 AUG

energy

Purpose : Application of knowledge learned

Discussion
Experience
Activity

L)
N’

SUPER 30

1) Planning

2) Positive
changes

3) Happiness

Daar Diary...

- MEC

- Reflective
format

- Spark Plug

- Board
Protocol

- Congenial
- Conglom
- Thinking

routine
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Implementat
ion in school
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Relevance
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IMPACT OF THEIR LEARNING
WE CAN

H Increase attandance and interest by Conglom \|

| BRING SMILE BY CONGLOM AND CONGENIAL I

| BE MINDFULL IN OUR CLASS WORK BY BOARD PROTOCOL |

| PUT FEELINGS IN LEARNING BY REFLECTIVE FORMATS ||

| REVIEW OUR WORK BY MONTH END CELEBRATION |




VISIBLE CHANGES

« For the first time in 12 years, | learned that even
a small game can put a big smile on everyone's

congenial

Vaishali Ben, Nagar Primary School, Surat
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VISIBLE CHANGES

3100712023 0539 1

Before After

Vaishali Ben, Nagar Primary School, Surat
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VISIBLE CHANGES
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ANECDOTES FROM IMPLEMENTATION
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SMILES!!!

A girl cried for a lost shoe and that was taken as an opportunity for thinking routine.
Change in position led to change from authority to being together.

| thought | had to look ‘khadoos’ since | am the principal, but then | started talking and
greeting with a smile and things changed. | also put a large smiley on the table and
children just looked at it and smiled a little more.

It helped more in my personal growth too. | was happier and improved myself and
started giving space to my kids to explore.

We learnt how to do presentations and overcame fear of technology.
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