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SHARDA CENTERS

e Sharda Centres are located in the city of Ahmedabad, India

e They are a part of Arvind Ltd CSR activity.

e The centres are run to provide the after school support for students from Grade 5 to 12.

e It has approximately 1100 students across its 5 centres.

e The student profile is primarily from under privileged section of the society.

e Sharda teacher team has completed 2 years of training with Riverside Learning Center Pvt. Ltd.

e Sharda Centers teachers have been trained with Conglom for 2 years [2018 - 2020]



CENTRES

e Ben Lilavati Lalbhai Bungalow - Shahibaug
e Municipal Shala no 5 (MSN 5) - Shahpur

e Municipal Shala no 11 (MSN 11) - Khanpur
e Rachna - Shahibaug

e Gangaba - Ashram Road



FEEL

SCENARIO BEFORE THE PROCESS OF CONGLOM WAS INTRODUCED

It is a culture at SHARDA Trust for every educator to be fully aware about the needs,
personality and home environment of each child in his/her classroom. This is done
through various interactions/ home visits/ regular phone calls

Relationship building happened through interactions in various methods(on the
playground before and after classes/ one to one interaction when a child goes
through problems at one’s home front)

At times however, the quieter and less proactive students were missed out during

interactions.



IMAGINE

What If..
We timetabled for relationships so that children are socially and

emotionally ready for learning?



DO

> Pre Work
« Training with Conglom
» Revisiting through Platform
« Timetabling

» Implementation of the Process
» Post Implementation
» Reflection

« Data Collection

» Action Plan for the way forward



PRE WORK
TRAINING WITH RLC

* Workshop
» Classroom Observation at Riverside
* Planning for Conglom

* Dry Run




PRE WORK
REVISIT & TIMETABLE

* Revisit the process as a team

» Timetabling for the process




Schedule for 6 room centre

VIA
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Example of Post Training Time Table at SHARDA - LLB Center

2 Conglom per week for all grades

Schedule of LLB
V-A V-B VIA VI B VIIA VII B
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IMPLEMENTATION
CONGLOM

Planning and Implementation of Conglom for relationship building through investment in -
» Social Development

« Emotional Development

* Physical Development

» Cognitive Development

» Spiritual Development



SOCIAL DEVELOPMENT
TEAM WORK GAME

CONGLOM PLANNER - SHARDA TRUST -
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EMOTIONAL DEVELOPMENT
LISTENING HELPS US TO KNOW EACH OTHER BETTER

CONGLOM PLANNER - SHARDA TRUST -
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PHYSICAL DEVELOPMENT
BALANCING & FOCUSING GAME

’ CONGLOM PLANNER - SHARDA TRUST -
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COGNITIVE DEVELOPMENT
AWARENESS THROUGH VIDEO STORY

CONGLOM PLANNER - SHARDA TRUST -
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SPIRITUAL DEVELOPMENT
EMPATHISE WITH DIFFERENT ABILITIES

CONGLOM PLANNER - SHARDA TRUST -
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POST WORK
REFLECTION

Bright Spots

Helps in developing a bond with the
teacher.

Sets the tone for the week/ month

Timetabling for relationship building is
important to reach out to each and every
child in a fruitful manner

Have observed changes in the thought
processes of certain students after
implementing the process of conglom.
Students in 6" and 7t thoroughly enjoy
Conglom and also make an effort to
participate during CTL

Hot Spots

Students consider conglom more as
a game

Student take more interest only in
physical conglom

The quieter students back out
during CTL.

Certain students take less interest in
the discussion after conglom

Certain students in grade 8 feel
conglom is taking away time from
regular classes and is not adding to
their learning

Overcoming Hot Spots:

To sensitize students
towards the benefits of
conglom

To have shorter
Conglom(15 mins) everyday



ey

4 CONGLOM OBSERVATION SHEET

;o‘,mmm B et N LAl
of CONGLOM SoeTAL

ervep: ¥4 A

quoenTS: 2 %
o eossenver, SUremile

b
A

) PANNING: (was the planning in

Planmi~g oot
lohjeebive oetiieved

POST WORK
DATA COLLECTION

PRESENCE (write about the r
| Jopirot

Blcct t et

3) LOLUSED (Description of LOL/ w;

1) ELOSING THE LOOP (Teach.
was on track with the of
— Teeclie~r FTtegbo

discosston— Cran
e Covlon—-

50 et dl L Fons Of
Alaie . prhdte o oo

punpose o

b i SooTs enuch e

1) GOOD PRACTICE FROM THE SESSION e
B quicsdiorany Cues '309&, L
HProrn Shudenlss .

Data on the implementation of ‘ S
geb e prcattio—

EShdern i Mlrtici pek vr— good .

Conglom was collected through -
B et e

WSHS
AMSN 11 B . .t Com o rdevséued

* Observation of practice
RACHANA Mo e, .
GANGABA ”i“

* Term data to understand a

pattern about which investment is

=

the Conglom typically designed

[ ;
for. | I E ‘ ﬂ] U

Physi Social Emotio Spiritu Cogpniti
cal nal al ve



POST WORK
KEY HIGHLIGHTS

- The process of Conglom is being implemented at all SHARDA centres from August, 2018
« Conglom are conducted twice a week for all the grades (grade 5 to grade 10 )
- As of today, 31 teachers understand and implement the process of Conglom in their classrooms

- Teacher Observation is getting stronger and thus making the practice of Conglom stronger. In a
term, each and every teacher is observed at least twice and time tables to observe at least one
teacher conducting this process.



POST WORK
ACTION PLAN

» Focus on closing the loop post Conglom to ensure that the purpose has been served

* Questioning method of teacher during closing the loop to ensure meaningful participation
and reflection of students

« Plan and time table for more dry runs to build capacity of all teachers for this process

« Continuous observations and feedback to ensure that Conglom becomes part of the culture
at SHARDA Trust.

» Create a core team who can train new teachers and create exemplar templates of planning

for Conglom



ANECDOTES

MSN 5 student
‘Amne research karvani khub majha avi and ghanu janvu’ - We enjoyed doing research during Conglom
and learnt a lot

* Chaya - LLB student
‘Mari biji behenpaniyo sathe have hoon vadhare sathe vaat chit kari shaku chu Conglom ne vakhte’ - | am
able to talk a lot more with my other friends during Conglom

e Asma - MSN 11 student
‘Conglom vakhate ame mungaoni paristhiti samjhi shakya’ - During Conglom we understood the situation
of those who have speech impairment.

Arshina - MSN 11 student
‘Conglom ma games hati jenaathi amne enathi bijani madad karvani khabar padi’ Through Conglom games
we understood about helping others.



LEADER’S REFLECTION

Why do you think this process is of value to your organization / Does the process continues to serve the purpose it was
originally planned for?

® It has brought a certain level of impact in reaching out to each and every child.

® Through regular Conglom, teachers get a clearer view of one’s classroom needs

What are the key fallouts of this process that you have observed over a period of time.
® Relationships between the teachers, between students and teacher students have become better.
® The time is invested in building this relationship by time tabling for it and not leaving it to chance or when need arises
® Teachers have developed the skill of planning for Conglom keeping in mind the different areas of development - thus
ensuring a holistic development of the child
What strategies have you provided, if any, to your team members to improve their practice of this process?

® We have large number of students in the class - An extra support teacher was provided to the main teacher conducting
Conglom

® Strategy to divide the class in two groups helped to ensure all students participated and teacher was able to reach out to all

® Timetabling for shorter Conglom to ensure that it fits in the school system



